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461.1 PURPOSE AND SCOPE
The purpose of this policy is to provide direction for Arvada Real Time Information Center (ARTIC) employees as well as guidelines for the use of ARTIC technology, programs, and applications. 

461.2 POLICY
The Arvada Police Department is committed to providing exceptional police services and enhancing the quality of life of the citizens of Arvada and its visitors by integrating the best practices of public safety with state-of-the-art technology. The ARTIC utilizes such technology and data to support patrol and investigative units with critical and timely intelligence and information in the field, aiding initial responses to calls for service, continued investigations, and significant events. The ARTIC also serves as a centralized hub for other City partners, gathering and analyzing information in real time to improve services provided to the community.

The Department is committed to the protection of individual rights as governed by the Constitution of the United States, the Constitution of the State of Colorado, and both federal and state law. The use of ARTIC technology will be in accordance with all local, state, and federal laws, as well as provisions of the Arvada Police Department Policy Manual.

461.2.1 DEFINITIONS 
Definitions related to this policy include:
ARTIC: The Arvada Real Time Information Center, a centralized operational unit that integrates live and near-real-time data, technology platforms, and analytical resources to support patrol officers, investigators, and City partners. The ARTIC consolidates information from multiple sources, including computer-aided dispatch (CAD), records management systems (RMS), automated license plate readers (ALPR), camera systems at City facilities, body-worn cameras, unmanned aircraft systems (drones), law enforcement databases, and open source intelligence While each of these technologies operates under its own established policies and procedures, the purpose of the ARTIC is to co-locate and coordinate these resources to enable timely, accurate, and data-driven efforts.
UAS: An unmanned aircraft system is an unmanned aircraft of any type that is capable of sustaining flight, whether remotely controlled or preprogrammed, and includes all the supporting or attached hardware designed for gathering information through technology, video recording, or other means (PM 712 Unmanned Aircraft Systems).
ALPR: Automated License Plate Readers, devices that use cameras and computer technology to compare digital images to lists of known information of interest (PM 460 Automated License Plate Readers). 
CAD: Computer-aided dispatch is a software platform used to receive, prioritize, document, and manage calls for service and to coordinate the deployment of resources in real time. 
RMS: The records management system is a secure, centralized information system used to collect, store, manage, and retrieve official law enforcement records.
City Owned Cameras: Camera systems owned by the city for the purpose of protecting city property and safety of city patrons and employees.
Privately Owned Cameras: Any camera, network infrastructure, recording device, or other hardware/software owned and maintained by a private entity.
BWC: Body-worn cameras are portable audio and video recording devices worn on an employee, capturing interactions and observations (PM 451 Body Worn Camera Technology).
DFR: Drone First Responder technology consists of an Unmanned Aircraft System (UAS), operated by a Remote Pilot in Command at a location separate from the launch deployment and recovery site. 
CJIS: Criminal Justice Information Services is a Department of Justice compliance standard that regulates data security and privacy in local, state, and federal law enforcement. 
CORA: The Colorado Open Records Act, which requires that most public records be available to the public.
CCJRA: The Colorado Criminal Justice Records Act governs public access to criminal justice records.

461.3 ADMINISTRATION  
The ARTIC will be managed by an assigned commander and staffed by technicians. The ARTIC will be staffed on dates and times scheduled by the assigned commander. 

461.3.1 ARTIC SUPERVISOR
The assigned commander shall be responsible for the day-to-day operation of the ARTIC, as well as supervising the ARTIC technicians. The ARTIC commander will report to the Field Services Deputy Chief. The ARTIC commander will be responsible for the documentation of reporting of ARTIC activities and statistics.

461.4 OPERATIONS
The primary duty of the ARTIC is to provide real time, actionable intelligence to assist officers and investigators in the field. The ARTIC may at times be tasked with other responsibilities, to include, but not limited to:
(a) Assisting with criminal research when requested from officers or investigators involved in active investigations;
(b) Serving as a centralized collection point for all real time information and technology sources for the Department; 
(c) Monitoring special events and gatherings deemed to be critical or potentially hazardous in nature;
(d) Search and rescue operations, such as to assist in missing person investigations or with other search and rescue efforts;
(e) To assist in the service of a search warrant;
(f) To provide situational awareness and understanding of the nature, scope, and scale of a major incident, such as a fire, or a natural/human-caused disaster. The ARTIC may also be utilized to provide post-incident analysis and documentation;
(g) Inspection and verification of utility lines, infrastructure, traffic conditions, parks, City facilities, and other locations which present safety concerns for physical inspection.

461.5 DOCUMENTATION
When the ARTIC plays a role in assisting Patrol, Investigations, or other public safety personnel, the ARTIC employee will document their activities pursuant to PM 344 Report Preparation. 

461.6 TECHNOLOGY USE
ARTIC operations must comply with Department policy, as well as federal law, state law, and constitutional protections. Technology systems regulated by specific policies will be used appropriately in accordance with the relevant policy for each system. 

ARTIC personnel have priority over DFR and camera systems at all times. Other Department members are allowed to use and control DFR and camera systems when the center is unmanned or when not in use by ARTIC personnel. Communication is necessary to ensure certainty as to who has priority in utilizing ARTIC systems.

461.7 DATA COLLECTION
The ARTIC creates and collects a significant amount of data and information from a variety of sources. The ARTIC may prepare video clips, still images, reports, analytics, or ALPR data for release by the Records Unit. 

461.8 ARTIC RECORDS
All ARTIC data is considered confidential law enforcement information and will be handled according to CJIS, CORA, CCJRA, and Departmental policy. Material and records generated by the ARTIC are retained according to the Arvada Police Department’s Records Maintenance and Release Policy, the Colorado Municipal Records Retention Schedule, and CJIS audit requirements.

461.9 DRESS CODE 
ARTIC personnel must always wear business attire or an ARTIC polo at all times. ARTIC personnel shall conform with all other rules and regulations outlined under PM 1044 Personal Appearance Standards.

461.10 TRAINING
All personnel assigned to the ARTIC must complete training that covers the operational aspects of the systems utilized and the legal considerations for their use. ARTIC personnel operating Drone First Responder technology should possess a valid FAA Part 107 Remote Pilot Certificate. The ARTIC Commander may require supplemental training, as needed. ARTIC personnel shall have a thorough understanding of other internal policies, to include:
(a) PM 712 Unmanned Aircraft Systems
(b) RM 712.1 Unmanned Aircraft Systems Operation
(c) PM 344 Report Preparation
(d) RM 802.1 Radio Talk Groups and Interoperability
(e) RM 802.2 Radio Procedures
(f) PM 460 Automated License Plate Readers (ALPR)
(g) RM 460.1 Automated License Plate Reader
(h) PM 316 Officer Response to Calls
(i) PM 342 Department Technology Use
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